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School Principal 

Primary Responsibilities 

Competency Description 

Leadership Mindset Shares a sense of urgency about closing the achievement gap and demonstrates urgency and persistence in pursuit 

of solutions that maximize student achievement and instills character in students. Is willing to do whatever it takes 

to get the work done right. 

 Believes, supports and leads staff to accomplish CEG’s mission based on the CEG blueprint. 

 Continuously reflects on the strengths and weaknesses of his/her own performance, seeks out and incorporates 

feedback from others, and accepts responsibility for problems and mistakes that emerge. 

 Build collaborative relationships with other CEG principals and members of the CMO team and seeks to maintain 

alignment with other schools. 

Leadership Voice Communicates effectively with all stakeholders and adapts communication style appropriately to each situation.  

Inspires all stakeholders to believe in and reflect the school’s mission and high expectations. 

 Ensures effective communication with families with respect to student academic performance, student conduct, 

school programs, and school performance. 

 Engages in effective “difficult conversations” and provides clear, direct, and respectful feedback to students, 

families, staff, colleagues, and others. 

 Demonstrates emotional constancy in stressful situations and acts as a positive role model in the school. 

Leadership Accountability Carefully manages tasks and time, is well organized, and is detail-oriented (i.e. sweats the small stuff). 

 Effectively delegates responsibilities to the school leadership team, teachers and staff. 

 Recruits, develops and retains effective teachers and leaders. 

 Creates a joyful, professional adult culture. 

 Provides specific, concrete, and timely feedback that holds all individuals accountable for high level execution of 

tasks related to mission of school. 

Instructional 

Expertise/Leadership 

Provides instructional leadership informed by a deep understanding of best practices at the relevant grade levels in 

all core subjects (e.g., reading, writing, math, social studies, science) and is aligned to TN Ready and MAP. 

 Works with the DAA to provide a purposeful curriculum planning process that aligns clear, specific, and 

measurable standards for each subject, well-planned lessons and rigorous and aligned assessments 

 Provides teachers with specific, actionable feedback on their performance in all areas, leading teachers to rapid 

teacher development. 

 Facilitates professional development opportunities in which teachers regularly collaborate to reflect on and refine 

curriculum and instruction at the school using achievement data, student work, and their own 



observations/experiences. Leads DCIs to consistent practice of live coaching, modeling, regular in-class observation 

of practice and feedback, where DCIs spend 70% of time in classrooms on rapid teacher development. 

 Effectively tracks data and utilizes data to drive student achievement and create a data driven culture. 

Culture-Building 

Expertise/Leadership 

Establishes a powerful school culture that reflects CEG values for learning for all students and staff in the building. 

 Designs and maintains efficient systems that create an excellent culture where every minute matters 

 Builds a collaborative culture in which teachers see themselves as personally responsible for the students’ and the 

school's success. 

 

Requirements 

 A minimum of 3 years leading adults in an educational setting 

 High capacity for organization and communication 

 Skillful in delivering effective live coaching and model teaching in classrooms 

 High capacity for analyzing data and building intervention plans based on the data   

 Strong interpersonal skills 

 Willingness to work within a network of aligned schools 

 Belief in the CEG mission and CEG blueprint for accomplishing the mission 

 Desire to collaborate with school leaders on existing campus and from other campuses 

 Available to work in the summer, following the summer work schedule for Leadership Team members 

 Ability to meet goals and deadlines 

 Ability to manage multiple projects simultaneously and execute at a high level 

 Belief that there is not a more urgent task than to provide an outstanding education to students from low-income, urban backgrounds 

 An unwavering conviction that all students can achieve at high levels 

Capstone Education Group 

 Capstone Education Group leads three neighborhood charter schools: Cornerstone Prep Denver Campus (prek-5), Cornerstone Prep Lester Campus 

(prek-5) and Lester Prep (6-8). 

 Capstone Education Group’s Vision: CEG equips all students with the Wisdom and Knowledge necessary to succeed in college and to become leaders in 

their community. 

 Visit www.capstoneeducationgroup.org for more information on Capstone Education Group and the schools. 
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